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Good management of inventory enables companies to improve their customer
service, cash flow and profitability. 'Best Practice in Inventory Management'
outlines the basic techniques, how and where to apply them, and provides advice
to ensure they work to produce the desired effect in practice.

The book shows how inventory management techniques can be used in a wide
variety of situations, particularly in stores where the inventory can be anything
from fast moving products to slow moving spares. The discussion extends across
distribution warehousing and manufacturers' operations.

The text is based on best theory and practice, which has been gradually
developed by the inventory management profession over the years. It covers the
inventory control aspects included in the courses for the DPIM, COM, DLM,
CPIM and other professional and academic qualifications.

Readers develop their understanding of stock control by seeing the techniques
explained logically and learn how inventory structuring, individual item control,
forecasting and co-ordination provide the base for logistics management. This
new edition has been up-dated throughout and the final chapter, The Future -
Inventory and Logistics, has been re-written to reflect the developing
applications of technology and changes in focus.
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Good management of inventory enables companies to improve their customer service, cash flow and
profitability. 'Best Practice in Inventory Management' outlines the basic techniques, how and where to apply
them, and provides advice to ensure they work to produce the desired effect in practice.

The book shows how inventory management techniques can be used in a wide variety of situations,
particularly in stores where the inventory can be anything from fast moving products to slow moving spares.
The discussion extends across distribution warehousing and manufacturers' operations.

The text is based on best theory and practice, which has been gradually developed by the inventory
management profession over the years. It covers the inventory control aspects included in the courses for the
DPIM, COM, DLM, CPIM and other professional and academic qualifications.

Readers develop their understanding of stock control by seeing the techniques explained logically and learn
how inventory structuring, individual item control, forecasting and co-ordination provide the base for
logistics management. This new edition has been up-dated throughout and the final chapter, The Future -
Inventory and Logistics, has been re-written to reflect the developing applications of technology and changes
in focus.
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Editorial Review

Users Review

From reader reviews:

Elnora Perry:

What do you think of book? It is just for students because they're still students or the idea for all people in
the world, the actual best subject for that? Simply you can be answered for that issue above. Every person
has distinct personality and hobby for each other. Don't to be forced someone or something that they don't
would like do that. You must know how great along with important the book Best Practice in Inventory
Management. All type of book is it possible to see on many sources. You can look for the internet solutions
or other social media.

Angela Smith:

Book is to be different per grade. Book for children until finally adult are different content. As you may
know that book is very important normally. The book Best Practice in Inventory Management seemed to be
making you to know about other know-how and of course you can take more information. It doesn't matter
what advantages for you. The reserve Best Practice in Inventory Management is not only giving you far
more new information but also being your friend when you feel bored. You can spend your current spend
time to read your guide. Try to make relationship while using book Best Practice in Inventory Management.
You never sense lose out for everything in case you read some books.

Martina Smith:

Information is provisions for individuals to get better life, information presently can get by anyone from
everywhere. The information can be a know-how or any news even restricted. What people must be consider
any time those information which is within the former life are difficult to be find than now's taking seriously
which one is acceptable to believe or which one the particular resource are convinced. If you have the
unstable resource then you have it as your main information you will see huge disadvantage for you. All of
those possibilities will not happen throughout you if you take Best Practice in Inventory Management as the
daily resource information.

Jacqueline Lewis:

What is your hobby? Have you heard in which question when you got pupils? We believe that that issue was
given by teacher to the students. Many kinds of hobby, All people has different hobby. And you know that
little person including reading or as reading through become their hobby. You must know that reading is
very important and book as to be the issue. Book is important thing to add you knowledge, except your own
teacher or lecturer. You discover good news or update with regards to something by book. Numerous books



that can you choose to use be your object. One of them is Best Practice in Inventory Management.
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