PERFECT

PH RfASES

SETTING
PERFORMANCE

GOALS

Motivate

and Increase

Effectiveness
Hundreds of
Ready-to-Use
Goals For Any

Performance Plan
or Review

Douglas Max & Robert Bacal

Perfect Phrases for Setting Performance
Goals (Perfect Phrases Series)

By Douglas Max, Robert Bacal

Read Online ©

Perfect Phrasesfor Setting Performance Goals (Perfect Phrases Series) By
Douglas Max, Robert Bacal

Set the bar for outstanding performance

A follow-up to the top-selling Perfect Phrases for Performance Reviews, this
book provides managers with phrases and goals that describe expected future
performance from their direct reports. A timesaving job aid for any performance
review or plan, the book:

- Makesit easy for managers to set high performance goals for executives,
management, or non-managers employees

- Includes many categories of goals, from revenue and productivity goalsto
quality and personal development goals  Facilitates the goal-setting process
across the organization

- Includes a guide to writing a performance plan for any employee

Featuring hundreds of ready-to-use performance goals, this practical job aid
makes it smple for managers to set the bar for outstanding future results.
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Set the bar for outstanding performance

A follow-up to the top-selling Perfect Phrases for Performance Reviews, this book provides managers with
phrases and goals that describe expected future performance from their direct reports. A timesaving job aid
for any performance review or plan, the book:

- Makesit easy for managersto set high performance goals for executives, management, or non-managers
employees

- Includes many categories of goals, from revenue and productivity goals to quality and personal
development goals » Facilitates the goal-setting process across the organization

- Includes a guide to writing a performance plan for any employee

Featuring hundreds of ready-to-use performance goals, this practical job aid makes it simple for managersto
set the bar for outstanding future results.
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Editorial Review
From the Back Cover
Set Effective Performance Goalsfor Your People--Just Look Up the Right Phrase!

In their previously published, top-selling book Perfect Phrases for Performance Reviews, Robert Bacal and
Douglas Max described past employee performance. In Perfect Phrases for Setting Performance Goals,
Bacal and Max go a step further with hundreds of precisely-worded future performance goals. Use these
"perfect phrases” in the context of an annual performance review to let your people know what is expected of
them in the coming year, or use them in regular "performance planning" meetings to:

- Focus your people on the most important parts of their jobs.
- Clearly communicate your expectations

- Align employee goals with organizational priorities

- Improve productivity and morale in the workplace

- Reduce disagreements during performance reviews

- Raise the bar for performance

Y ou will find ready-to-use performance goals for both managers and employees, in many categories
including sales and profit goals, quality and productivity goals, on-time performance personal development
goals, and much more. This practical job aid makesit easy for managers to raise the performance bar, and
focus their people on the organization's top priorities.

About the Author

DouglasMax is managing director of LR Communications, afirm that conducts on-site seminars in writing
and presentation skills. He livesin Berkley Heights, New Jersey.

Robert Bacal isauthor of Managing Performance and The Complete Idiot's Guide to Consulting. His
performance management website, work911.com, is visited by thousands of people every month. Helivesin
Winnipeg.

Users Review
From reader reviews:
Adam Cohn:

Book isto be different for every grade. Book for children right up until adult are different content. We all
know that that book is very important normally. The book Perfect Phrases for Setting Performance Goals
(Perfect Phrases Series) seemed to be making you to know about other understanding and of course you can
take more information. It is rather advantages for you. The book Perfect Phrases for Setting Performance
Goals (Perfect Phrases Series) is not only giving you much more new information but also for being your
friend when you really feel bored. Y ou can spend your personal spend time to read your e-book. Try to make
relationship with the book Perfect Phrases for Setting Performance Goals (Perfect Phrases Series). Y ou never



sense lose out for everything if you read some books.

Terry Smith:

Do you considered one of people who can't read gratifying if the sentence chained inside the straightway,
hold on guys that aren't like that. This Perfect Phrases for Setting Performance Goals (Perfect Phrases Series)
book is readable by you who hate the perfect word style. Y ou will find the details here are arrange for
enjoyable reading through experience without |eaving perhaps decrease the knowledge that want to offer to
you. The writer of Perfect Phrases for Setting Performance Goals (Perfect Phrases Series) content conveys
objective easily to understand by many individuals. The printed and e-book are not different in the content
material but it just different by means of it. So, do you continue to thinking Perfect Phrases for Setting
Performance Goals (Perfect Phrases Series) is not |oveable to be your top collection reading book?

Jane Turcotte:

Beside thiskind of Perfect Phrases for Setting Performance Goals (Perfect Phrases Series) in your phone, it
might give you away to get closer to the new knowledge or information. The information and the knowledge
you can got here is fresh through the oven so don't possibly be worry if you feel like an previous people live
in narrow community. It is good thing to have Perfect Phrases for Setting Performance Goals (Perfect
Phrases Series) because this book offers for you readable information. Do you sometimes have book but you
don't get what it's about. Oh come on, that would not happen if you have thisin your hand. The Enjoyable
option here cannot be questionable, just like treasuring beautiful island. So do you still want to miss the
item? Find this book and also read it from now!

James Floyd:

That book can make you to feel relax. This kind of book Perfect Phrases for Setting Performance Goals
(Perfect Phrases Series) was vibrant and of course has pictures around. As we know that book Perfect
Phrases for Setting Performance Goals (Perfect Phrases Series) has many kinds or style. Start from kids until
young adults. For example Naruto or Private eye Conan you can read and believe you are the character on
there. Therefore not at all of book are make you bored, any it offers you feel happy, fun and chill out. Try to
choose the best book in your case and try to like reading this.
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