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Developing true innovations and bold new products is achallenge in today's
business environment, leading many companies to shift toward smaller, less
ambitious innovation attempts. In this book, Dr. Cooper reveals the critical
success factorsin product innovation and outlines Stage-Gate®, the most widely-
used roadmap for successfully launching new products to market. Cooper aso
brings key insights on picking the right projects, on how top innovators have
adapted the Stage-Gate process, and how you can be 'Winning at New Products.

Dr. Cooper returns with this updated and expanded 4th edition, highlighting new
research findings and revealing the best practices in product innovation. Cooper
illustrates the differences that exist in innovation performance and teaches you
the critical success factors your organization can be implementing today to
achieve stellar performance.

Discover Stage-Gate - the conceptual and operationa map for moving new
product projects from ideato launch - and learn how top performing companies
have improved and evolved the system. Additionally, learn how to make smart
decisions with your product portfolio and the methods and techniques that drive
effective resource allocation and yield the right balance and mix of products.
New products remain the key to corporate prosperity: learn how to implement
these practices and achieve the bold innovations that drive corporate revenues,
market shares, and bottom lines.

Learn what distinguishes winning new products:

- Thelatest research findings on why new products fail
- New-product project success factors that yield big winners
- Drivers of success that distinguish successful innovators

Develop and implement a 'winning playbook' for your organization:

- The Stage-Gate process. aworld-class idea-to-launch product innovation
system
- Critical pre-development activities that dictate new-product success or failure
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- Development and testing actions that achieve a successful product launch
Achieve the right balance and mix of development projects:

- Strategic portfolio management techniques to translate innovation strategy into
reality

- Resource allocation tools and methods to maximize the value of your product
portfolio

- Gatekeeping best practices to move good projects forward rapidly and
effectively

Yield positive innovation results by learning how Stage-Gate has been improved
by top innovators:

- Scalable versions suited for different risk levels, sizes, and types of projects

- Next-generation Stage-Gate systems for increased efficiency and continuous
improvement

- Tactical approaches to accel erate the Stage-Gate process
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Developing true innovations and bold new productsis a challenge in today's business environment, leading
many companies to shift toward smaller, less ambitious innovation attempts. In this book, Dr. Cooper reveals
the critical success factorsin product innovation and outlines Stage-Gate®, the most widely-used roadmap
for successfully launching new products to market. Cooper also brings key insights on picking the right
projects, on how top innovators have adapted the Stage-Gate process, and how you can be 'Winning at New
Products.

Dr. Cooper returns with this updated and expanded 4th edition, highlighting new research findings and
revealing the best practices in product innovation. Cooper illustrates the differences that exist in innovation
performance and teaches you the critical success factors your organization can be implementing today to
achieve stellar performance.

Discover Stage-Gate - the conceptual and operational map for moving new product projects from ideato
launch - and learn how top performing companies have improved and evolved the system. Additionally,
learn how to make smart decisions with your product portfolio and the methods and techniques that drive
effective resource allocation and yield the right balance and mix of products. New products remain the key to
corporate prosperity: learn how to implement these practices and achieve the bold innovations that drive
corporate revenues, market shares, and bottom lines.

Learn what distinguishes winning new products:

- The latest research findings on why new products fail
- New-product project success factors that yield big winners
- Drivers of success that distinguish successful innovators

Develop and implement a 'winning playbook' for your organization:

- The Stage-Gate process. aworld-class idea-to-launch product innovation system
- Critical pre-development activities that dictate new-product success or failure
- Development and testing actions that achieve a successful product launch

Achieve the right balance and mix of development projects:

- Strategic portfolio management techniques to translate innovation strategy into reality
- Resource alocation tools and methods to maximize the value of your product portfolio
- Gatekeeping best practices to move good projects forward rapidly and effectively

Yield positive innovation results by learning how Stage-Gate has been improved by top innovators:

- Scalable versions suited for different risk levels, sizes, and types of projects
- Next-generation Stage-Gate systems for increased efficiency and continuous improvement
- Tactical approaches to accel erate the Stage-Gate process
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Editorial Review
Users Review
From reader reviews:
Joel Fallis:

What do you ponder on book? It is just for students since they're still students or that for all peoplein the
world, the actual best subject for that? Just simply you can be answered for that query above. Every person
has distinct personality and hobby for each other. Don't to be forced someone or something that they don't
desire do that. Y ou must know how great along with important the book Winning at New Products. Creating
Vaue Through Innovation. All type of book can you see on many options. Y ou can look for the internet
solutions or other social media.

Donald Murphy:

Reading a book to become new life style in this year; every people loves to examine a book. When you read
abook you can get alot of benefit. When you read publications, you can improve your knowledge, mainly
because book has alot of information on it. The information that you will get depend on what kinds of book
that you have read. If you need to get information about your review, you can read education books, but if
you want to entertain yourself you can read a fiction books, such us novel, comics, along with soon. The
Winning at New Products: Creating Value Through Innovation will give you new experience in examining a
book.

Robert Ryan:

Aswe know that book is significant thing to add our expertise for everything. By a publication we can know
everything we want. A book isalist of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This publication Winning at New Products. Creating Va ue Through Innovation was filled
about science. Spend your free time to add your knowledge about your research competence. Some people
has various feel when they reading a new book. If you know how big good thing about a book, you can truly
feel enjoy to read a book. In the modern eralike currently, many ways to get book that you wanted.

Thomas Crittenden:

Many people said that they feel uninterested when they reading a e-book. They are directly felt thiswhen
they get a half portions of the book. Y ou can choose the particular book Winning at New Products: Creating
Value Through Innovation to make your current reading is interesting. Y our skill of reading ability is
developing when you including reading. Try to choose straightforward book to make you enjoy to seeit and
mingle the idea about book and reading through especially. It isto be very first opinion for you to like to



wide open abook and go through it. Beside that the book Winning at New Products. Creating Value Through

Innovation can to be a newly purchased friend when you're sense alone and confuse with what must you're
doing of these time.
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