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This book provides a how to approach to mastering business analysis work. It
will help build the skill sets of new analysts and all those currently doing analysis
work, from project managers to project team members such as system analysts,
product managers and business development professionals, to the experienced
business analyst. It also covers the tasks and knowledge areas for the new 2008
v.2 of The Guide to the Business Analysis Body of Knowledge (BABOK®) and
will help prepare business analysts for the IBA CBAP® certification exam.

KEY FEATURES

-Explains the business analysis fundamental concepts and terms for new analysts
in language they can understand

-Presents detailed explanations of business analysis strategies, tasks and
recommended techniques, and includes examples of successful and less-than-
successful project situations to enhance learning

-Provides valuable insights for experienced business analysts and project team
members performing analysis and critical thinking work in order to reach a
higher level of success

-Includes knowledge area keys throughout the text that map BABOK
competencies to tasks or techniques discussed, in amanner that will help prepare
the business analyst for the IBA CBAP certification exam

-WAYV offers a free downloadable business analysis planning white paper and a
series of template worksheets that can be customized to fit the needs of all
organizations -- available from the Web Added Value Download Resour ce
Center at jrosspub.com
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Editorial Review

Review

Seven Stepsto Mastering Business Analysisis a definite must read for every business analyst. The topics,
both practical and concrete, will provide indisputable value to your career development and to your projects.
--Russ Pena, CBAP, Vice President & Sr. Business Analyst, SunTrust Banks

Seven Stepsto Mastering Business Analysis, Barb Carkenord has gone beyond what we discussin the
BABOK to address the real challenges business analysts face in the workplace. | wish this book had been
available years ago, but | am glad that BAs have the opportunity to benefit from it today! --Kevin Brennan,
CBAP, Vice President, Body of Knowledge, International Institute of Business Analysis

Seven Stepsto Mastering Business Analysis, Barb Carkenord has gone beyond what we discussin the
BABOK to address the real challenges business analysts face in the workplace. | wish this book had been
available years ago, but | am glad that BAs have the opportunity to benefit from it today! --Kevin Brennan,
CBAP, Vice President, Body of Knowledge, International Institute of Business Analysis

About the Author

Barbara Carkenord, CBAP, is President and co-founder of B2T Training, an organization that developed
the first comprehensive business analysis training program in North America. Thistraining and business
analysis certification program has been a model for other training organizations. Ms. Carkenord has over 20
years of business analysis experience gained in various industries such as manufacturing, insurance, and
banking. She possesses detailed knowledge and experience in many structured approaches and
methodologies and is a core team member of the IBA BABOK creation committee. Her areas of expertise
include business analysis, high-level design, quality assurance, and project management. She earned her
MBA from University of Michigan and began her career in the information technology area as a
programmer, systems analyst, business analyst, and project manager. Sheis afreguent speaker at industry
conferences, has authored many articles on business analysis and is the editor of the bridge business analysis
magazine.

Users Review
From reader reviews:
Clarence Nelson:

This Seven Steps to Mastering Business Analysis book is not really ordinary book, you have after that it the
world isin your hands. The benefit you will get by reading this book is information inside this e-book
incredible fresh, you will get information which is getting deeper anyone read a lot of information you will
get. This Seven Steps to Mastering Business Analysis without we understand teach the one who studying it
become critical in contemplating and analyzing. Don't always be worry Seven Steps to Mastering Business
Analysis can bring any time you are and not make your tote space or bookshelves' turn out to be full because
you can have it in the lovely laptop even phone. This Seven Steps to Mastering Business Analysis having
good arrangement in word as well as layout, so you will not really feel uninterested in reading.



Irene Delong:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their spare time with
their family, or their very own friends. Usually they carrying out activity like watching television, likely to
beach, or picnic inside the park. They actually doing same every week. Do you feel it? Will you something
different to fill your free time/ holiday? Could be reading a book may be option to fill your no cost time/
holiday. Thefirst thing that you'll ask may be what kinds of reserve that you should read. If you want to
attempt look for book, may be the reserve untitled Seven Steps to Mastering Business Analysis can be great
book to read. May be it may be best activity to you.

Jessica Henriquez:

Areyou kind of hectic person, only have 10 aswell as 15 minute in your morning to upgrading your mind
ability or thinking skill actually analytical thinking? Then you have problem with the book as compared to
can satisfy your short space of timeto read it because this all time you only find book that need more timeto
be study. Seven Steps to Mastering Business Analysis can be your answer mainly because it can beread by a
person who have those short time problems.

Christina Almonte:

Y ou may spend your free time to read this book this e-book. This Seven Steps to Mastering Business
Analysisis simple bringing you can read it in the playground, in the beach, train in addition to soon. If you
did not have got much space to bring the particular printed book, you can buy the actual e-book. It is make
you better to read it. Y ou can save the actual book in your smart phone. Therefore there are alot of benefits
that you will get when one buys this book.
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