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Complete with 23 case studies, this in-depth guide provides aroadmap for using
Six Sigmato improve the quality of software/I T companies. Sx Sgma Software
Quality Improvement demonstrates how Six Sigmais applicableto the IT
industry, with compelling success stories from today's leading I T companies,
including Motorola, IBM, Xerox, Infosys, EMC, TCS, Convergys, Seagate,
Cisco, and Thomson Reuters. The book offers a true roadmap for software
quality improvement from those who have been in the trenches and have won the
battles handily.

This practical guideillustrates how successful I'T companies employ Six Sigma
to improve their processes using DMAIC (Define, Measure, Anayze, Improve,
Control) and DMADYV (Define, Measure, Analyze, Design, Verify) and identify
and eliminate waste from their processes using Lean Six Sigma. The book also
reveals how companies develop new, robust products using Design for Six Sigma
(DFSS) concepts.

Six Sigma Software Quality | mprovement

- Provides detailed insight into problems and opportunities that were addressed
with the aid of Six Sigmain some of the largest, most successful IT companies

- Features 23 detailed success stories identifying the problem/opportunity, the
specific Six Sigma statistical tools used, and the resulting return that was
realized, so you can replicate the scenarios in your own work situations

- Written and contributed by leaders in the quality and software development
fields

- Provides a global perspective with international companies and global authors

Comprehensive cover age:

Executive Overview of Six Sigma; DMAIC Methodology Primer; Define -
Measure - Analyze - Improve - Control (DMAIC) Case Studies (cycletime
reduction, software defects reduction, help desk improvement, productivity
improvement, test efficiency improvement, and more); DMAIC Conclusions &
Lessons Learned; DFSSIDMADYV Methodology Primer; Design for Six
Sigma/Define - Measure - Analyze -Design - Verify (DFSSDMADV) Case
Studies (process redesign, new product design, test effectiveness improvement,
system availability improvement, and more); DFSS/DMADV Conclusions &
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Lessons Learned; Lean Six Sigma Primer; Lean Six Sigma & Kaizen Case
Studies (documentation reduction, defect reduction, and more); Lean Six Sigma
Conclusions & Lessons Learned; Detailed description of Six Sigma programs
from leading companies

NOTE: In case of questions on this book or to contact any of the authors, please
join the "Sx Sgma Software Quality |mprovement book Users Group” on

LinkedIn.
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- Features 23 detailed success stories identifying the problem/opportunity, the specific Six Sigma statistical
tools used, and the resulting return that was realized, so you can replicate the scenarios in your own work
situations
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reduction, and more); Lean Six Sigma Conclusions & Lessons Learned; Detailed description of Six Sigma
programs from leading companies
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Editorial Review

About the Author

Vic Nanda has 16+ years experience in leading process and quality improvement initiatives in several
organizations using Six Sigma, CMMI®, ITIL®, TL 9000, and SO 9000. Vic isa Six Sigma Black Belt,
Certified ISO 9000 LA, CMQ/OE, CQA, CSQE, and ITIL Foundations Certified. He is the author

of three books on quality and process improvement. He is a member of Editorial Boards of several
publications, member of ASQ National Awards Committee, and active volunteer with ASQ and SPIN. He
was awarded the Feigenbaum Medal by the American Society for Quality in 2006 for "displaying
outstanding characteristics of leadership, professionalism, and potential in the field of quality and also whose
work has been or will become of distinct benefit to mankind”.

Jeffrey Robinson, Ph.D., isaMaster Black Belt from Motorola and an industry expert on Six Sigma. Over
the last 15 yearsin his 25+ year career, Dr. Robinson has trained, coached, and mentored hundreds of Black
and Green Belts at various companies. As a certified Master Black Belt, he has been applying and teaching
Six Sigma techniques in a broad range of environments from semiconductor manufacturing, medical device
manufacturing, 1T, automotive, and financial management systems. Besides being active in the industry, Dr.
Rabinson has been teaching graduate and undergraduate courses for over 21 years. He was profiled in the
"Who's Who in Q" in the September 2011 issue of ASQ's Quality Progress magazine.

Users Review
From reader reviews:
Jessica Garcia;

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity to get spend your time. Any person spent their very own
spare time to take a wander, shopping, or went to typically the Mall. How about open or even read a book
titled Six Sigma Software Quality Improvement (Mechanical Engineering)? Maybe it is to become best
activity for you. Y ou know beside you can spend your time with the favorite's book, you can more intelligent
than before. Do you agree with it is opinion or you have various other opinion?

Mary Jones:

The knowledge that you get from Six Sigma Software Quality Improvement (Mechanical Engineering) could
be the more deep you looking the information that hide into the words the more you get considering reading
it. It does not mean that this book is hard to understand but Six Sigma Software Quality |mprovement
(Mechanical Engineering) giving you buzz feeling of reading. The writer conveys their point in selected way
that can be understood simply by anyone who read the item because the author of this reserve is well-known
enough. That book also makes your vocabulary increase well. So it is easy to understand then can go
together with you, both in printed or e-book style are available. We highly recommend you for having this
kind of Six Sigma Software Quality Improvement (Mechanical Engineering) instantly.



Jennifer Day:

Reading a guide can be one of alot of exercise that everyone in the world really likes. Do you like reading
book thus. There are alot of reasons why people enjoy it. First reading a publication will give you alot of
new info. When you read a publication you will get new information due to the fact book is one of many
ways to share the information or maybe their idea. Second, examining a book will make a person more
imaginative. When you looking at a book especialy fiction book the author will bring that you imagine the
story how the character types do it anything. Third, you could share your knowledge to other people. When
you read this Six Sigma Software Quality Improvement (Mechanical Engineering), you can tells your family,
friends along with soon about yours publication. Y our knowledge can inspire average, make them reading a
reserve.

Carol Benally:

This Six Sigma Software Quality Improvement (Mechanical Engineering) is great reserve for you because
the content which is full of information for you who all always deal with world and also have to make
decision every minute. That book reveal it info accurately using great manage word or we can point out no
rambling sentencesinit. So if you are read the idea hurriedly you can have whole datain it. Doesn't mean it
only provides straight forward sentences but hard core information with lovely delivering sentences. Having
Six Sigma Software Quality Improvement (Mechanical Engineering) in your hand like getting the world in
your arm, datain it is not ridiculous one particular. We can say that no publication that offer you world in ten
or fifteen minute right but this guide aready do that. So , thisis certainly good reading book. Hey there Mr.
and Mrs. busy do you still doubt this?
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