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“Strategic International Management” takes a global perspective and coversthe
major aspects of international business strategies, the coordination of
international companies and the particularities of international value chain
activities and management functions. The book provides a thorough
understanding of how Production & Sourcing, Research & Development,
Marketing, Human Resource Management and Controlling have to be designed
in an international company and what models are available to understand those
activitiesin an international context.

The book offers 20 lessons that provide a comprehensive overview of al key
issues. Each lesson is accompanied by a case study from an international
company to facilitate the understanding of all important factorsinvolved in
strategic international management.

In this second edition, all chapters have been updated, all case studies revised and
recent data were integrated. The concept, though, remained unchanged.
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“Strategic International Management” takes a global perspective and covers the major aspects of
international business strategies, the coordination of international companies and the particularities of
international value chain activities and management functions. The book provides a thorough understanding
of how Production & Sourcing, Research & Development, Marketing, Human Resource Management and
Controlling have to be designed in an international company and what models are available to understand
those activities in an international context.

The book offers 20 lessons that provide a comprehensive overview of all key issues. Each lessonis
accompanied by a case study from an international company to facilitate the understanding of all important
factorsinvolved in strategic international management.

In this second edition, all chapters have been updated, all case studies revised and recent data were
integrated. The concept, though, remained unchanged.
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Editorial Review

From the Back Cover

“Strategic International Management” takes a global perspective and covers the major aspects of
international business strategies. It introduces the complexity of international business based on the
perspective of Multinational Corporations as inter-organisational and intra-organisational networks. The
authors highlight the role of the external environment, discuss the major coordination mechanisms and
organisational structures and examine various foreign operation modes. The book describes the
particularities of international value chain activities and management functions and offers a thorough
understanding of how Production & Sourcing, Research & Development, Marketing, Human Resource
Management and Controlling have to be designed in an international company and what models are available
to understand those activitiesin an international context.

In 20 lessons, a comprehensive overview of al key issuesis given. Each lesson is accompanied by a case
study from an international company to facilitate the understanding of all important factorsinvolved in
strategic international management.

In this second edition, all chapters have been updated, all case studies revised and recent data were
integrated. The concept, though, remained unchanged.

Contents

Introduction to Strategic International Management
The External Environment

International Coordination

Foreign Operation Modes

Selected Value Chain Activities

Selected International Business Functions

Target Groups

Advanced undergraduate students and graduate students majoring in international management or general
management

Practitioners who wish to obtain compact and practice-oriented information on current concepts
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Users Review
From reader reviews:
Joshua Phipps:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each book has different aim or goa; it means that e-book has
different type. Some peoplereally feel enjoy to spend their a chance to read a book. They can be reading
whatever they have because their hobby is definitely reading a book. Think about the person who don't like
examining a book? Sometime, individual feel need book if they found difficult problem or maybe exercise.
Well, probably you will want this Strategic International Management: Text and Cases.

Betty Sanchez:

The book Strategic International Management: Text and Cases can give more knowledge and also the precise
product information about everything you want. Why then must we leave the good thing like a book
Strategic International Management: Text and Cases? A few of you have adifferent opinion about e-book.
But one aim which book can give many information for us. It is absolutely right. Right now, try to closer
together with your book. Knowledge or data that you take for that, you are able to give for each other; it is
possible to share all of these. Book Strategic International Management: Text and Cases has simple shape but
the truth is know: it has great and massive function for you. Y ou can seem the enormous world by wide open
and read ae-book. So it is very wonderful.

Marina Tijerina:

This Strategic International Management: Text and Cases are reliable for you who want to certainly be a
successful person, why. The key reason why of this Strategic International Management: Text and Cases can
be on the list of great books you must have is actually giving you more than just simple looking at food but
feed you with information that perhaps will shock your prior knowledge. This book is definitely handy, you
can bring it everywhere you go and whenever your conditions in the e-book and printed ones. Beside that
this Strategic International Management: Text and Cases forcing you to have an enormous of experience for
instance rich vocabulary, giving you trial run of critical thinking that we understand it useful in your day
pastime. So, let's have it and enjoy reading.

Toni Sargent:

People livein this new day time of lifestyle always try and and must have the extratime or they will get wide
range of stress from both lifestyle and work. So , whenever we ask do people have free time, we will say



absolutely yes. People is human not arobot. Then we inquire again, what kind of activity are there when the
spare time coming to a person of course your answer can unlimited right. Then do you ever try this one,
reading textbooks. It can be your alternative with spending your spare time, the book you have read will be
Strategic International Management: Text and Cases.
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