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With both small and large retailers collapsing, consumer confidence is at an all
time low. The Retail Champion provides a practical ten step method showing
independent retailers how to map out a unique plan so that they can thrive, even
in uncertain times.

Clare Rayner provides the tools, techniques and motivation needed to succeed in
the highly competitive retail market. Readers will have access to a range of
downloadable resources such as business plan, range plan, promotional plan and
cash flow plan templates that allow readers to work along with the ten steps they
read about in the book. The steps include:
-Defining the goal and mission
-Deciding on a position
-Identifying the ideal customer
-Creating a range plan
-Implementing a pricing and promotional strategy
-Designing a customer engagement process
-Determining the sourcing and supply chain model
-Planning and controlling business
-Setting up an effective back office

Aimed at small retailers who are serious about growing their business, The Retail
Champion is equipped with case studies, examples, templates and the knowledge
and skills needed to make a retail business a scalable, saleable enterprise.
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case studies, examples, templates and the knowledge and skills needed to make a retail business a scalable,
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Editorial Review

Review

"This book really is the "one-stop shop" stocking everything retailers and would-be retailers need to create,
establish and grow a successful retail business." --Ben Sillitoe, Editor, Retail Gazette

Small to medium retailers, entrepreneurs thinking of setting up their own retail enterprise online or in store

About the Author

Clare Rayner, The Retail Champion, is one of the most well-known and respected retail consultants in the
UK and lead for the UK Independent Retailer Month, a "Shop Local" campaign. She has held senior
consulting roles with global software giant SAP, and international management consulting brand, Accenture.

Users Review

From reader reviews:

Jane Cuellar:

What do you consider book? It is just for students because they are still students or this for all people in the
world, the particular best subject for that? Just you can be answered for that query above. Every person has
various personality and hobby for each other. Don't to be compelled someone or something that they don't
need do that. You must know how great along with important the book The Retail Champion: 10 Steps to
Retail Success. All type of book could you see on many methods. You can look for the internet resources or
other social media.

Francine Nott:

Nowadays reading books become more than want or need but also get a life style. This reading addiction
give you lot of advantages. Associate programs you got of course the knowledge the rest of the information
inside the book which improve your knowledge and information. The info you get based on what kind of
reserve you read, if you want attract knowledge just go with schooling books but if you want really feel
happy read one having theme for entertaining such as comic or novel. Often the The Retail Champion: 10
Steps to Retail Success is kind of reserve which is giving the reader unstable experience.

Peggy Mitchum:

Your reading 6th sense will not betray you actually, why because this The Retail Champion: 10 Steps to
Retail Success reserve written by well-known writer who knows well how to make book that could be
understand by anyone who else read the book. Written inside good manner for you, dripping every ideas and
producing skill only for eliminate your hunger then you still hesitation The Retail Champion: 10 Steps to
Retail Success as good book not only by the cover but also by content. This is one reserve that can break



don't evaluate book by its deal with, so do you still needing yet another sixth sense to pick this specific!? Oh
come on your reading through sixth sense already told you so why you have to listening to yet another sixth
sense.

Brandon Macdonald:

In this age globalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The condition of the world makes the information much
easier to share. You can find a lot of recommendations to get information example: internet, paper, book, and
soon. You can view that now, a lot of publisher this print many kinds of book. Often the book that
recommended to your account is The Retail Champion: 10 Steps to Retail Success this book consist a lot of
the information in the condition of this world now. That book was represented how does the world has grown
up. The vocabulary styles that writer require to explain it is easy to understand. The writer made some
exploration when he makes this book. Honestly, that is why this book suited all of you.
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