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Business Intelligence (Bl) and Performance Management (PM) —the
development and delivery of business insight for users and the management of
execution based on that insight — are two solution-types that promise to bring
great value to enterprises. Y et most organizations haven't yet realized the elusive
bene?ts of these two important disciplines. The reasons for this are manifold.
However, the primary causes are the culture of the organization and it leadership.
Thisisatopic, which I’ ve addressed at length in my latest book: Pro?esin
Performance — Business Intelligence Journeys and the Roadmap for Change. The
culture and leadership of the organization determines the importance and
strategic intent surrounding the use of Bl and PM. Sadly, most organizations lack
the motivation to embrace transparency and accountability — or to align with the
strategy of the organization — enabling execution and coordination in unison with
the mission. However, once an organization and its leadership are ready to take a
step towards real change — creating an environment of openness, sharing and
alignment —with Bl and PM as its centerpiece — the next question then becomes
one of “how and where to begin”? Even with great strategic intent, misstepsin
the devel opment and deployment of Bl and PM and can cause disillusionment
and disappointment — lending support to the naysayers of the organization — and
leading to failure and abandonment of these critical programs.
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Business Intelligence (Bl) and Performance Management (PM) — the development and delivery of business
insight for users and the management of execution based on that insight — are two solution-types that promise
to bring great value to enterprises. Y et most organizations haven't yet realized the elusive bene?ts of these
two important disciplines. The reasons for this are manifold. However, the primary causes are the culture of
the organization and it leadership. Thisisatopic, which I’ ve addressed at length in my latest book: Pro?es
in Performance — Business I ntelligence Journeys and the Roadmap for Change. The culture and leadership of
the organization determines the importance and strategic intent surrounding the use of Bl and PM. Sadly,
most organizations lack the motivation to embrace transparency and accountability — or to align with the
strategy of the organization — enabling execution and coordination in unison with the mission. However,
once an organization and its leadership are ready to take a step towards real change — creating an
environment of openness, sharing and alignment —with Bl and PM as its centerpiece — the next question then
becomes one of “how and where to begin”? Even with great strategic intent, missteps in the development and
deployment of Bl and PM and can cause disillusionment and disappointment — lending support to the
naysayers of the organization — and |leading to failure and abandonment of these critical programs.
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Editorial Review

From the Back Cover

This book describes—in a precise but practical way —the most recent developments in Performance
Measurement and the relative Performance M easurement Systems (PM S), whose most famous one is the
Balanced Scorecard model. It is unique because of the integration of PM S theory (types of performances,
Key Performance I ndicators, architecture and integration with ERP, Organization and Strategy) with the
Business Intelligence (BI) technologies, which characterize the most advanced effective solutions. The
rigorous academic approach of awell-known international expert — Professor Tonchia—is mixed with the
managerial contribution of aworldwide consulting leader — Luca Quagini, CEO of SDG Group. There are
very few, if any, books in the Performance Management field that describe in detail areal approach for
designing and managing these systems, with the amount of detail and giving the useful, practical
understanding of the underlying principles and specific processes and practices that are presented here.

About the Author

Stefano Tonchia, Ph.D., is Full Professor of Business & Innovation Management at the University of Udine,
Italy. He is the Dean of the Project Management School at Alenia Aeronautica, the Italian Aeronautics
Company, and Honorary Commander USAF Aviano Air Base He has written many articles on international
journals, and published severa books, including “ Process Management for the Extended Enterprise” (2004)
and “Industrial Project Management” (2008), both for Springer. He is an international leading expert on Lean
Management, Project Management, BPR and Performance Measurement. www.tonchiait. Luca Quagini,
engineer and business consultant, since 1997 he is CEO of SDG Group, a global management consulting
firm that specialises in Business Performance Management and Analytical Applications design and
development. Heis the founder and Head of the Master in Business Intelligence and Knowledge
Management at the University of Verona. He is the creator of the Management Intelligence methodology, as
well as author of numerous publications dedicated to the Planning and Management Control themes and
information processing to support decision making. www.sdggroup.com.

Users Review
From reader reviews:
Richard Smith:

The experience that you get from Performance Measurement: Linking Balanced Scorecard to Business
Intelligence could be the more deep you rooting the information that hide inside the words the more you get
enthusiastic about reading it. It doesn't mean that this book is hard to know but Performance Measurement:
Linking Balanced Scorecard to Business Intelligence giving you enjoyment feeling of reading. The writer
conveystheir point in a number of way that can be understood simply by anyone who read the item because
the author of this e-book iswell-known enough. That book also makes your own vocabulary increase well.
So it is easy to understand then can go with you, both in printed or e-book style are available. We propose
you for having this specific Performance M easurement: Linking Balanced Scorecard to Business Intelligence
instantly.



David Boggs:

The publication with title Performance Measurement: Linking Balanced Scorecard to Business Intelligence
has alot of information that you can learn it. You can get alot of benefit after read this book. That book exist
new understanding the information that exist in this reserve represented the condition of the world at this
point. That isimportant to yo7u to learn how the improvement of the world. This specific book will bring
you with new era of the internationalization. Y ou can read the e-book on the smart phone, so you can read it
anywhere you want.

Donna Vandyne:

This Performance Measurement: Linking Balanced Scorecard to Business Intelligence is great e-book for
you because the content that is certainly full of information for you who all always deal with world and still
have to make decision every minute. This particular book reveal it data accurately using great plan word or
we can point out no rambling sentencesinside. So if you are read the idea hurriedly you can have whole
detailsinit. Doesn't mean it only offers you straight forward sentences but difficult core information with
lovely delivering sentences. Having Performance Measurement: Linking Balanced Scorecard to Business
Intelligence in your hand like having the world in your arm, datain it is not ridiculous one particular. We can
say that no publication that offer you world in ten or fifteen small right but this book already do that. So, itis
good reading book. Hey Mr. and Mrs. occupied do you still doubt that?

Terrance Pitt:

This Performance Measurement: Linking Balanced Scorecard to Business Intelligence is completely new
way for you who has curiosity to look for some information mainly because it relief your hunger info.
Getting deeper you onto it getting knowledge more you know or you who still having small amount of digest
in reading this Performance Measurement: Linking Balanced Scorecard to Business I ntelligence can be the
light food to suit your needs because the information inside this particular book is easy to get through
anyone. These books develop itself in the form that is reachable by anyone, sure | mean in the e-book contact
form. People who think that in guide form make them feel sleepy even dizzy this book is the answer. So
thereis no in reading a book especially this one. You can find actually looking for. It should be here for a
person. So, don't miss that! Just read this e-book variety for your better life and also knowledge.
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