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The authoritative hands-on guide to putting the Six Sigma strategy into practice,
written by Mikel Harry, co-founder of the Six Sigma Academy, and Don
Linsenmann, the Six Sigma champion who helped to implement Six Sigma
across DuPont’ s eighteen business divisions.

Theideal companion to Mikel Harry and Richard Schroeder’ s national bestseller
Sx Sgma, THE SIX SIGMA FIELDBOOK takes readers inside the nuts and
bolts of implementing the Six Sigma breakthrough strategy, showing readers how
companies can streamline their operations, improve the quality of their products
and services, and dramatically increase their profits.

Based on DuPont’s multi-year unrolling of Six Sigma throughout the company’s
global businessdivisions, THE SIX SIGMA FIELDBOOK discusses the
opportunities, obstacles, and challenges DuPont faced in making the decision to
embrace Six Sigma and attempting to adapt it to DuPont’ s unique culture.
DuPont Six Sigma champion Don Linsenmann reveal s the tools DuPont’s
managers needed to introduce and sustain Six Sigma quality at every level of the
company, from the corner office of the executive boardroom to the factory level.
DuPont used Six Sigmato help reshape their entire business model; as a result,
they saved billions of dollars. Using as a framework DuPont’ s successful
multiyear implementation of Six Sigma across its business divisions, THE SIX
SIGMA FIELDBOOK reveals the day-to-day obstacles and challenges managers
face in coordinating its efforts to implement and sustain Six Sigma and offers a
comprehensive road-map on how companies of all kinds can successfully apply
Six Sigma methodology to increase profits and improve quality.
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The ideal companion to Mikel Harry and Richard Schroeder’ s national bestseller Sx Sgma, THE SIX
SIGMA FIELDBOOK takes readers inside the nuts and bolts of implementing the Six Sigma breakthrough
strategy, showing readers how companies can streamline their operations, improve the quality of their
products and services, and dramatically increase their profits.

Based on DuPont’s multi-year unrolling of Six Sigma throughout the company’s global business divisions,
THE SIX SIGMA FIELDBOOK discusses the opportunities, obstacles, and challenges DuPont faced in
making the decision to embrace Six Sigma and attempting to adapt it to DuPont’ s unique culture. DuPont Six
Sigma champion Don Linsenmann reveal s the tools DuPont’ s managers needed to introduce and sustain Six
Sigmaquality at every level of the company, from the corner office of the executive boardroom to the
factory level. DuPont used Six Sigmato help reshape their entire business model; as aresult, they saved
billions of dollars. Using as a framework DuPont’ s successful multiyear implementation of Six Sigma across
its business divisions, THE SIX SIGMA FIELDBOOK reveals the day-to-day obstacles and challenges
managers face in coordinating its efforts to implement and sustain Six Sigma and offers a comprehensive
road-map on how companies of all kinds can successfully apply Six Sigma methodology to increase profits
and improve quality.
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Editorial Review

Review
WHAT THE BUSINESS WORLD SAYS ABOUT SIX SIGMA

“[Six Sigma] isthe most important initiative GE has ever undertaken...it is part of the genetic code of our
future leadership.” -- Jack Welch, CEO, GE

“We've taken the difficult but basic Six Sigma skill of reducing defects and applied it to every business
process, from inventing and commercializing a new product all the way to billing and collections after the
product is delivered. Just as we think we' ve generated the last dollar of profit out of a business, we uncover
new ways to harvest cash as we reduce cycle times, lower inventories, increase output, and reduce scrap. The
results are better and more competitively priced products, more satisfied customers who give us more
business, and improved cash flow.” --Larry Bossidy, CEO, AlliedSignal

“The [Six Sigma] Breakthrough Strategy gives new structure to the tools we already had. Structure has been
the key element missing in Polaroid’ s drive for quality. | keep telling my people that the Breakthrough
Strategy cookbook tells us how to use time-tested ingredientsin new ways...For us, the results from the
Breakthrough Strategy have been quick and powerful.” ---Mike Hart, Black Belt Engineer, Polaroid

“Mikel Harry’sinnovation of Breakthrough Strategy has taken quality into America s boardrooms. While
Dr. Deming’s theory of profound knowledge built management awareness and Dr. Juran’ s trilogy helped to
establish the foundation of a solid quality ‘science,” Dr. Harry has demonstrated how to make theory become
practice at companies like Motorola, ABB, AlliedSignal, and GE.”

-- Gregory Watson, President, American Society for Quality

From the Inside Flap

The ideal companion to the national bestseller Sx Sgma, THE SIX SIGMA FIELDBOOK details the nuts
and bolts of the methodology that enabled countless companies to streamline their operations, improve the
quality of their products and services, and dramatically increase their profits.

Combining the priceless knowledge and experience of Mikel Harry, who helped to create Six Sigma at
Motorola, and Don Linsenmann, who headed DuPont's efforts to put it into practice, THE SIX SIGMA
FIELDBOOK presents the tangibl e tools managers need to introduce and maintain Six Sigma quality at the
executive, operations, and line management levels of any organization. DuPont used Six Sigmato help
redirect their entire business model, saving them billions of dollars and creating valuable new business.
Using as aframework DuPont's successful multiyear implementation of Six Sigma across al of its eighteen
business divisions, THE SIX SIGMA FIELDBOOK demonstrates through dozens of examples and
comprehensive guidelines how anyone—from CEOs to human Resource executives—can apply the Six
Sigma principles to specific projects or problems and make the Six Sigma program an integral part of day-
to-day business.
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Users Review
From reader reviews:
Shanika Jeans:

The book The Six Sigma Fieldbook: How DuPont Successfully Implemented the Six Sigma Breakthrough
Management Strate gy give you a sense of feeling enjoy for your spare time. Y ou may use to make your
capable much more increase. Book can to be your best friend when you getting tension or having big
problem along with your subject. If you can make examining a book The Six Sigma Fieldbook: How DuPont
Successfully Implemented the Six Sigma Breakthrough Management Strate gy to become your habit, you
can get alot more advantages, like add your personal capable, increase your knowledge about a number of or
all subjects. Y ou could know everything if you like available and read a publication The Six Sigma
Fieldbook: How DuPont Successfully Implemented the Six Sigma Breakthrough Management Strate gy.
Kinds of book are alot of. It meansthat, science reserve or encyclopedia or other individuals. So, how do
you think about this publication?

Margherita Pettit:

Spent a free a chance to be fun activity to perform! A lot of people spent their spare time with their family, or
their very own friends. Usually they carrying out activity like watching television, planning to beach, or
picnic in the park. They actually doing ditto every week. Do you fedl it? Do you want to something different
tofill your free time/ holiday? May be reading a book can be option to fill your free time/ holiday. The first
thing you will ask may be what kinds of reserve that you should read. If you want to try out look for book,
may be the publication untitled The Six Sigma Fieldbook: How DuPont Successfully Implemented the Six
Sigma Breakthrough Management Strate gy can be fine book to read. May be it can be best activity to you.

Kevin Strickland:

The Six Sigma Fieldbook: How DuPont Successfully Implemented the Six Sigma Breakthrough
Management Strate gy can be one of your nice books that are good idea. We all recommend that straight
away because this reserve has good vocabulary that may increase your knowledge in vocab, easy to
understand, bit entertaining but nonethel ess delivering the information. The article writer giving his/her
effort to put every word into joy arrangement in writing The Six Sigma Fieldbook: How DuPont
Successfully Implemented the Six Sigma Breakthrough Management Strate gy but doesn't forget the main
position, giving the reader the hottest and also based confirm resource data that maybe you can be one
among it. This great information can certainly drawn you into fresh stage of crucial imagining.



Viola Boucher:

In this period globalization it isimportant to someone to receive information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find alot of personal referencesto get information example: internet, magazine,
book, and soon. Y ou will see that now, alot of publisher that will print many kinds of book. The book that
recommended to you personally is The Six Sigma Fieldbook: How DuPont Successfully Implemented the
Six Sigma Breakthrough Management Strate gy this reserve consist alot of the information on the condition
of thisworld now. This book was represented how do the world has grown up. The vocabulary styles that
writer require to explain it is easy to understand. Typically the writer made some exploration when he makes
this book. Honestly, that is why this book suitable all of you.
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