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As CEO of General Electric for the past twenty years, Jack Welch built its
market cap by more than $450 billion and established himself as the most
admired business leader in the world. His championing of initiatives like Six
Sigma quality, globalization, and e-business have helped define the modern
corporation. At the same time, he's a gutsy boss who has forged a unique
philosophy and an operating system that relies on a"boundaryless’ sharing of
ideas, an intense focus on people, and an informal, give-and-take style that makes
bureaucracy the enemy. In anecdotal detail and with self-effacing humor, Jack
Welch shares the big hits and misses that characterized his career.

En su labor como CEO de GE durante | os Ultimos veinte afios, Jack Welch ha
construido un imperio cuyo capital superalos 450 mil millones de délaresy se ha
afirmado como uno de los lideres empresariales mas admirados del mundo. Sus
iniciativas, como € concepto de calidad Six Sigma, laglobalizaciony €
comercio virtual, ayudaron a definir la empresa moderna. Al mismo tiempo,
Welch es € g ecutivo que con su instinto y corgje haforjado unafilosofia tnicay
un sistema de trabajo caracterizado por un intercambio de ideas sin limitaciones
jerarquicas, una atencidén puesta en las personas y un estilo de participacion
informal cuyo principal enemigo eslaburocracia. Con sentido comun, frescura,
humor y un despliegue de anécdotas reveladoras, Jack Welch expone las
lecciones que ha aprendido tanto de sus éxitos como de sus fracasos.
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At the same time, he's a gutsy boss who has forged a unique philosophy and an operating system that relies
on a"boundaryless’ sharing of ideas, an intense focus on people, and an informal, give-and-take style that
makes bureaucracy the enemy. In anecdotal detail and with self-effacing humor, Jack Welch shares the big
hits and misses that characterized his career.

En su labor como CEO de GE durante los Gltimos veinte afios, Jack Welch ha construido un imperio cuyo
capital superalos 450 mil millones de délaresy se ha afirmado como uno de los lideres empresariales mas
admirados del mundo. Sus iniciativas, como el concepto de calidad Six Sigma, laglobalizacién y el comercio
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y corgje haforjado unafilosofia Unicay un sistema de trabajo caracterizado por un intercambio deideas sin
limitaciones jerérquicas, una atencion puesta en las personasy un estilo de participacion informal cuyo
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Editorial Review
About the Author

Jack Welch isthe former president and CEO of General Electric, where he worked for more than 40 years.
Helivesin New York City. John A. Byrneisasenior editor at Business \Week.

Users Review
From reader reviews:
Cornell Neal:

The publication with title Hablando claro posesses alot of information that you can study it. You can get a
lot of profit after read this book. This specific book exist new information the information that exist in this
guide represented the condition of the world today. That isimportant to yo7u to learn how the improvement
of theworld. This kind of book will bring you within new era of the internationalization. Y ou can read the e-
book on your smart phone, so you can read the idea anywhere you want.

CurtisWilson:

Do you have something that you like such as book? The e-book lovers usually prefer to pick book like
comic, small story and the biggest the first is novel. Now, why not seeking Hablando claro that give your
enjoyment preference will be satisfied by simply reading this book. Reading addiction all over the world can
be said as the opportunity for people to know world better then how they react in the direction of the world.
It can't be explained constantly that reading habit only for the geeky particular person but for all of you who
wants to become success person. So , for al you who want to start reading as your good habit, you can pick
Hablando claro become your personal starter.

Jessica Bradburn:

Y our reading sixth sense will not betray an individual, why because this Hablando claro publication written
by well-known writer who knows well how to make book that could be understand by anyone who also read
the book. Written inside good manner for you, dripping every ideas and composing skill only for eliminate
your own hunger then you still skepticism Hablando claro as good book but not only by the cover but also by
content. Thisis one reserve that can break don't determine book by its deal with, so do you still needing one
more sixth sense to pick this particular!? Oh come on your studying sixth sense already alerted you so why
you have to listening to another sixth sense.

Rebecca Beal:

Areyou kind of stressful person, only have 10 or perhaps 15 minute in your day to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are experiencing problem with the book in



comparison with can satisfy your short period of time to read it because this all time you only find reserve
that need more time to be learn. Hablando claro can be your answer since it can be read by you who have
those short extratime problems.
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