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Projects are at the core of all management activities because they directly will
contribute to the operational and financial success of the organization. Further,
projects are of strategic importance; they are integral to strategic plan and its
operationalization. Since sophistication in project management will positively
impact the operational profit margin, the desire for sophistication, and the
motivation for excellence in project management is almost universal.
Independent of the source of the underlying noble motivation, the pace at which
an organization achieves that desired sophistication will directly depend on how
much time, effort, and support, is dedicated to the enhancement of project
management processes, procedures, and tools. A high level of project
management sophistication can be an exceptionally advantageous credential for
the enterprise, because this credential can be used as a competitive edge for
advancing one contractor among the other members of the bidder pool. If an
organization has reached a high level of project management maturity, the
organization should regard that as a reason for extreme pride among competitors.
Even in sophisticated organizations, the transition to virtual projects should be
after verifying that there is extensive formality in managing projects, because
formalization of project management processes is far more important in virtual
teams than it is in traditional teams. Proposals are preludes to externally-funded
projects, and portfolios are either collections of projects or collections of
proposals. This book describes the attributes, procedures, and policies that reflect
sophisticated organizations.
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Projects are at the core of all management activities because they directly will contribute to the operational
and financial success of the organization. Further, projects are of strategic importance; they are integral to
strategic plan and its operationalization. Since sophistication in project management will positively impact
the operational profit margin, the desire for sophistication, and the motivation for excellence in project
management is almost universal. Independent of the source of the underlying noble motivation, the pace at
which an organization achieves that desired sophistication will directly depend on how much time, effort,
and support, is dedicated to the enhancement of project management processes, procedures, and tools. A high
level of project management sophistication can be an exceptionally advantageous credential for the
enterprise, because this credential can be used as a competitive edge for advancing one contractor among the
other members of the bidder pool. If an organization has reached a high level of project management
maturity, the organization should regard that as a reason for extreme pride among competitors. Even in
sophisticated organizations, the transition to virtual projects should be after verifying that there is extensive
formality in managing projects, because formalization of project management processes is far more
important in virtual teams than it is in traditional teams. Proposals are preludes to externally-funded projects,
and portfolios are either collections of projects or collections of proposals. This book describes the attributes,
procedures, and policies that reflect sophisticated organizations.
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Editorial Review

Users Review

From reader reviews:

Maria Hughes:

Hey guys, do you wants to finds a new book you just read? May be the book with the name Successful
Project Management Practices suitable to you? The actual book was written by renowned writer in this era.
The book untitled Successful Project Management Practicesis the main one of several books which everyone
read now. This specific book was inspired a number of people in the world. When you read this e-book you
will enter the new shape that you ever know before. The author explained their thought in the simple way, so
all of people can easily to recognise the core of this guide. This book will give you a great deal of
information about this world now. In order to see the represented of the world with this book.

Chris Walker:

The reason? Because this Successful Project Management Practices is an unordinary book that the inside of
the reserve waiting for you to snap the idea but latter it will shock you with the secret it inside. Reading this
book adjacent to it was fantastic author who write the book in such wonderful way makes the content within
easier to understand, entertaining way but still convey the meaning completely. So , it is good for you
because of not hesitating having this anymore or you going to regret it. This book will give you a lot of
rewards than the other book have such as help improving your talent and your critical thinking technique. So
, still want to postpone having that book? If I were being you I will go to the guide store hurriedly.

Matthew Seifert:

Are you kind of stressful person, only have 10 or even 15 minute in your morning to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are receiving problem with the book
compared to can satisfy your limited time to read it because all of this time you only find e-book that need
more time to be go through. Successful Project Management Practices can be your answer since it can be
read by an individual who have those short extra time problems.

Nicholas Ko:

This Successful Project Management Practices is fresh way for you who has curiosity to look for some
information as it relief your hunger details. Getting deeper you onto it getting knowledge more you know
otherwise you who still having bit of digest in reading this Successful Project Management Practices can be
the light food to suit your needs because the information inside this book is easy to get through anyone.
These books develop itself in the form and that is reachable by anyone, yes I mean in the e-book form.



People who think that in e-book form make them feel tired even dizzy this reserve is the answer. So there
isn't any in reading a guide especially this one. You can find actually looking for. It should be here for an
individual. So , don't miss the item! Just read this e-book type for your better life and knowledge.
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