
Understanding Leadership Perspectives:
Theoretical and Practical Approaches

By Matthew R. Fairholm, Gilbert W. Fairholm

Understanding Leadership Perspectives: Theoretical and Practical
Approaches By Matthew R. Fairholm, Gilbert W. Fairholm

hand. Indeed, we do not easily move out of one mind-set into another. What we
believe to be true given our particular experience often seems to be the only
truth. Often we need some outside force to trigger reevaluation and rethinking.
That triggering force to intellectual growth may be a new idea, a new situation, a
new value, a new boss, or some other significant emotional event – maybe, even,
a new book. The Resear ch F oundation This book is founded on two pillars: one,
a model of five leadership mind-sets c- mon in the last 100 years first presented
in Gilbert W. Fairholm ’s (1998a, 1998b) book, Perspectives on Leadership:
From the Science of Management to its Spiritual Heart ; and two, Matthew R.
Fairholm’s (2002) dissertation, Conceiving Leadership: Exploring Five
Perspectives of Leadership by Investigating the Conceptions and Experiences of
Selected Metropolitan Washington Area Municipal Managers , which analyzed
and validated the perspectives model (see the Appendix for more details). The
data collected confirm there are five distinct perspectives of leadership evident in
the 100-year history of leadership study and practice. The resulting model defines
the five perspectives in terms of descriptions of leadership in action, leadership
tools and behaviors, and the way leaders approach their relationship to followers.
The five perspectives are related hierarchically so that they progressively
encompass a unique perspective of the leadership phenomenon.
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a new value, a new boss, or some other significant emotional event – maybe, even, a new book. The Resear
ch F oundation This book is founded on two pillars: one, a model of five leadership mind-sets c- mon in the
last 100 years first presented in Gilbert W. Fairholm ’s (1998a, 1998b) book, Perspectives on Leadership:
From the Science of Management to its Spiritual Heart ; and two, Matthew R. Fairholm’s (2002) dissertation,
Conceiving Leadership: Exploring Five Perspectives of Leadership by Investigating the Conceptions and
Experiences of Selected Metropolitan Washington Area Municipal Managers , which analyzed and validated
the perspectives model (see the Appendix for more details). The data collected confirm there are five distinct
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hierarchically so that they progressively encompass a unique perspective of the leadership phenomenon.
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Editorial Review

From the Back Cover

There is no dearth of popular books on leadership, often extolling the virtues of charismatic, celebrity leaders
or offering simplistic formulas for "inspiring the troops" to achieve "extraordinary results." However,
empirical research and exploration of leadership and its many elements is in much less supply. Confronted
by failures of leadership in all of our major institutions?business, government, educational, cultural, medical,
and spiritual?researchers, concerned citizens, and would-be leaders alike are interested in the prospects for
achieving effective leadership. This book fills a gap in the literature of Leadership Studies by presenting the
Leadership Perspectives Model (LPM), which observes and analyzes leadership through five distinct
orientations: scientific management, excellence management, values leadership, trust cultural leadership, and
spiritual leadership. Operating from the premise that "leadership" and "management" require fundamentally
different sets of tools, behaviors, and approaches, the authors unpack the distinctions and provide empirical,
theoretical, and practical insights to improve our understanding of leadership dynamics in a world
increasingly defined by complexity, diversity, technology-based communication, and interconnectivity.
Presenting a comprehensive review of the field, including a history of the most influential schools of
thought, and empirical studies of leadership in the public and private sectors, the authors dispel common
myths and misconceptions about leadership and provide greater clarity to its art and science.

About the Author

Matthew R. Fairholm is an Associate Professor with a joint appointment in the Department of Political
Science and the W.O. Farber Center for Civic Leadership at The University of South Dakota. He served as
the Acting Director of the Center which provides educational enrichment activities; performs advising
services to local, state, and national public entities; and researches current issues and trends through the
Government Research Bureau. His academic and professional interests focus on public administration,
leadership theory and practice, and organizational behavior. Prior to coming to USD, Dr. Fairholm was the
Director of Leadership Studies and Development at the Center for Excellence in Municipal Management and
Instructor of Public Administration at The George Washington University, where he continues to serve as a
Senior Fellow. Dr. Fairholm's teaching and training experience spans the public, private, non-profit, and
university settings. He has trained and consulted in a wide variety of organizations is a faculty presenter for
the GWU Contemporary Executive Development program Recent articles he authored have been published
in Public Administration Review, The Leadership and Organizational Development Journal, Public
Management, The Public Manager, The Journal of Public Affairs Education and Public Administration
Quarterly. 

Gilbert W. Fairholm Professor Emeritus in the Department of Public Administration, Virginia
Commonwealth University, where he served as a member of the graduate faculty for 19 of his nearly 30
years in higher education. He was Adjunct Professor of Management Systems at the University of Richmond
and Adjunct Professor of Leadership at Averett University. He is also a Senior Fellow of the George
Washington University, Center for Excellence in Municipal Management; a Fellow of the Farber Center for
Civic Leadership at the University of South Dakota; and a frequent trainer for the University of Richmond
Management Institute. In addition to this academic training, he has extensive experience as a practicing



leader with more than twenty years of leadership experience in both state and local government. Professor
Fairholm is a frequent consultant to business and government, with an emphasis on leadership development,
strategic visioning, and community building. He is the author of over 120 articles and research reports, and
eight books, including: Value Leadership (Praeger, 1991), Organizational Power Politics (Praeger, 1993),
Mastering Inner Leadership (Quorum, 2001), and Techniques of Inner Leadership (Praeger, 2003).

Users Review

From reader reviews:

James Brecht:

What do you concentrate on book? It is just for students because they're still students or the item for all
people in the world, what best subject for that? Only you can be answered for that concern above. Every
person has different personality and hobby for every single other. Don't to be pressured someone or
something that they don't need do that. You must know how great and also important the book
Understanding Leadership Perspectives: Theoretical and Practical Approaches. All type of book can you see
on many resources. You can look for the internet options or other social media.

Karen Chan:

Information is provisions for anyone to get better life, information today can get by anyone with everywhere.
The information can be a knowledge or any news even a huge concern. What people must be consider when
those information which is in the former life are hard to be find than now's taking seriously which one is
appropriate to believe or which one typically the resource are convinced. If you obtain the unstable resource
then you understand it as your main information it will have huge disadvantage for you. All of those
possibilities will not happen with you if you take Understanding Leadership Perspectives: Theoretical and
Practical Approaches as your daily resource information.

Mary Jones:

Playing with family inside a park, coming to see the coastal world or hanging out with pals is thing that
usually you might have done when you have spare time, after that why you don't try thing that really
opposite from that. One particular activity that make you not experience tired but still relaxing, trilling like
on roller coaster you are ride on and with addition details. Even you love Understanding Leadership
Perspectives: Theoretical and Practical Approaches, you are able to enjoy both. It is fine combination right,
you still wish to miss it? What kind of hang-out type is it? Oh seriously its mind hangout folks. What? Still
don't obtain it, oh come on its identified as reading friends.

Aletha Bassett:

As we know that book is essential thing to add our expertise for everything. By a guide we can know
everything you want. A book is a list of written, printed, illustrated as well as blank sheet. Every year was
exactly added. This publication Understanding Leadership Perspectives: Theoretical and Practical
Approaches was filled in relation to science. Spend your time to add your knowledge about your technology



competence. Some people has distinct feel when they reading a new book. If you know how big benefit from
a book, you can feel enjoy to read a publication. In the modern era like today, many ways to get book that
you simply wanted.
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