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Facilities Management sets out a new framework for the discipline of facilities
management which challenges many of the norms and which sets out new
methods for optimising the performance of a business. Successful facilities
managers need a range of skills and need to be able to devise a range of
innovative strategies for the future of the organisations in which they work.

This new book follows on directly from Keith Alexander's ground-breaking
textbook Facilities Management and focuses on four new themes which have
been identified as keys to the new strategy: organisational change and learning,
innovation, performance and the knowledge workplace.
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Facilities Management sets out a new framework for the discipline of facilities management which
challenges many of the norms and which sets out new methods for optimising the performance of a business.
Successful facilities managers need a range of skills and need to be able to devise a range of innovative
strategies for the future of the organisations in which they work.

This new book follows on directly from Keith Alexander's ground-breaking textbook Facilities Management
and focuses on four new themes which have been identified as keys to the new strategy: organisational
change and learning, innovation, performance and the knowledge workplace.
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Editorial Review

About the Author
Keith Alexander is Professor of Facilities Management and Director of the Centre for Facilities Management
at the University of Salford, Greater Manchester, UK.

Jan Brochner is Professor of Organisation of Construction, specialising in Facilities Management, at
Chalmers University of Technology in Goteborg, Sweden

Brian Atkin is Programme Director for the Swedish national construction R&D programme, Competitive
Building, and a Director of Atkin Research & Development Limited, a specialist consultancy.

Tore I Haugeb is Professor of Architectural Management at the Norwegian University of Science and
Technology, NTNU.

Users Review

From reader reviews:

Lewis Manns:

Now a day people that Living in the era everywhere everything reachable by connect to the internet and the
resources inside can be true or not require people to be aware of each details they get. How a lot more to be
smart in obtaining any information nowadays? Of course the solution is reading a book. Reading through a
book can help individuals out of this uncertainty Information specially this Facilities Management:
Innovation and Performance book because this book offers you rich info and knowledge. Of course the data
in this book hundred per-cent guarantees there is no doubt in it you probably know this.

Sheila Lefevre:

Reading a e-book can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
and so. There are a lot of reasons why people like it. First reading a publication will give you a lot of new
data. When you read a publication you will get new information because book is one of numerous ways to
share the information or perhaps their idea. Second, studying a book will make a person more imaginative.
When you reading a book especially hype book the author will bring you to definitely imagine the story how
the people do it anything. Third, you could share your knowledge to other people. When you read this
Facilities Management: Innovation and Performance, you may tells your family, friends and also soon about
yours book. Your knowledge can inspire the others, make them reading a book.

Evelyn Roberts:

The book untitled Facilities Management: Innovation and Performance contain a lot of information on that.
The writer explains the girl idea with easy approach. The language is very clear and understandable all the



people, so do not really worry, you can easy to read it. The book was authored by famous author. The author
provides you in the new period of literary works. It is easy to read this book because you can please read on
your smart phone, or device, so you can read the book inside anywhere and anytime. In a situation you wish
to purchase the e-book, you can open their official web-site along with order it. Have a nice study.

John Fouts:

As a scholar exactly feel bored in order to reading. If their teacher questioned them to go to the library or
even make summary for some book, they are complained. Just little students that has reading's heart and soul
or real their passion. They just do what the trainer want, like asked to the library. They go to at this time
there but nothing reading significantly. Any students feel that examining is not important, boring and can't
see colorful pics on there. Yeah, it is to be complicated. Book is very important for you. As we know that on
this period, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. So , this Facilities Management: Innovation and Performance can make you truly feel more
interested to read.
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